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Governing Body of the Society
CHIARPERSON

‘ Governing Body of the Institute ‘

‘ Academic Advisory Committee ‘

‘ Director of Institute ‘
[

Dean Students Welfare ‘ ‘

Director T & P ‘ ‘ HODs ‘ ‘ Controller of Exams ‘ ‘ Chief Librarian ‘ ‘ Addl. Director (Admn) ‘

‘ Electronics & Comm % Civil Engg. ‘ Manager Accounts I/C Civil Works & Maint. ‘

‘ Computer Sci. & Engg. % Engg. Physics ‘ Registrar Purchase Officer ‘

Engg. Chemistry

N I I

‘ Information Technology % ‘ IIC Central Store Security Officer ‘

‘ Electrical & Electronics } Comm. Skills

|
|
|
‘ Computer Appl. }{ Engg. Mathematics ‘
|
|

I

‘ Mechanical Engg. } Management

| Technical & Supporting Staff |

$9 - "

No. of Feedback Items in proforma 11

No. of levels in the proforrma 4

Space for descriptive feedback/suggestion etc. Yes

Any consistency check Yes

Any performance/attendance profile Yes

Frequency of feedback collection : Twice in a semester, At middle and end of the
semester

Feedback collection: In the form of Hard-copy

Feedback collection process: A faculty not connected with that particular class

distributes the feedback form to all the students i n the last hour. Every student gets 50

minutes to carefully fillup the form. These forms a re then collected and submitted to

Director.

Who collects the feedback: Faculty not teaching that particular course and sem ester

When feedback is collected:
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For Faculty &Staff:
The grievance cell was established and constituted with the following members to
look into the representation submitted by both teac hing and non teaching members.
1) Dean Administration
2) Registrar
3) Respective HODs / Concerned Incharge
The grievance Redressal cell meets as and when nec  essary.

For Students:
There is a grievance cell which consists of
Dean (Student welfare)
HOD of the respective disciplines
Tutor Guardian (TG) of respective class.

Faculty is given the responsibility of a batch and designated as Tutor Guardian
(TG). Their main objective is to find out assigned students academic, general and
personal problems and give good suggestions and pro per guidance, they also

make necessary arrangement for remedial and makeup classes. In this way
students can redress their problems and grievances with their respective HODs
through their TG. Also provision has been made for the students to meet the
respective TG and HODs fortnightly and once in a mo  nth the Director for their
problems.

There is a complaint/suggestion Box at the entrance of the institute and helping
desk at Director’s office also to know the problems of the students. The Grievance

cell meets once in a month to redress the grievance
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